Long Term Development Committee Charter

Purpose/Charge

The Long Term Development Committee of the Wappingers Central School District
is a standing advisory committee of the Board of Education that meets regularly to
review and discuss ideas and long term recommendations that have an impact on

the future operations of the district.

Composition/Membership

The Long Term Development Committee is composed of 3 board members voted
upon by the Board of Education at the Reorganization meeting, the Assistant
Superintendent for Compliance and Information Systems, the Director of Public
Relations and Evaluations, up to 3 faculty members, up to 3 community members,
and a clerical recorder as appointed by district administration. The Assistant
Superintendent for Compliance and Information Systems serves as chairman on the
Long Term Development Committee.

Recommendations are arrived through a process of full discussion in which each
member has an equal voice and responsibility. When making recommendations to
the Board, the committee does not have to reach agreement. In those cases, it will
report the key points from multiple perspectives to the Board.

Meeting Notice

The committee shall meet at a minimum of three times annually.

Public notice of all Long Term Development Committee Meetings shall be posted on
the District website not less than 72 hours prior to the meeting.

The District Clerk shall post the agenda and minutes from all meetings on the
District’s website.

Reporting

The Long Term Development Committee Chairperson shall provide the Board of
Education with a report on its ideas and long term recommendations.

The Long Term Development Committee Charter shall be reviewed annually.



